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1H FY8/2022
Highlights




In the aftermath  BACK Iin operating profitability

of COVID-19 after two years of losses

Accelerate EIP C:E\pital and busines§ alliance
2 with Advantage Advisors

(1) Recruit people with outstanding
skills and strengthen organization

(2 Accelerate installation of
private entertainment rooms

(3 Financing ¥4 billion from capital

market
3 LELEE Ll Continue aggressive & careful
higher market - - -
share investment for increasing the

number of stores .



Financial Highlights (Net Sales)

1H FY8/2022 16 5
Net Sales ¥ O bn

Up ¥4.4 bn YoY

Up 36.5% YoY

1H FY8/2021 1H FY8/2022

(Million yen)  Note: All amounts are rounded down to the nearest million yen; all percentages are rounded to one decimal place
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Financial Highlights (Operating Profit)

1H 1H FY8/2022
FY8/2021 Operating Profit ¥ M bn

1H
FY8/2022 Up ¥2.9 bn Yoy

(Million yen)  Note: All amounts are rounded down to the nearest million yen; all percentages are rounded to one decimal place

2022.KOSHIDAKA HOLDINGS



1H FY8/2022

Consolidated Results
of Operations




Subsidy Income (Non-operating Income)

(Million yen)
Note: All amounts are rounded down to the nearest million yen;
all percentages are rounded to one decimal place

Amount
FY8/2021 1H FY8/2022 Total Applied on
March 31, 2022
Subsidy for
. 2,922 2,365 5,287 5,529
shorter/non-operating hours
Subsidy for
. 892 272 1,164 1,164
employment adjustment
Subsidy Total 3,814 2,637 6,451 6,693
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Consolidated Statement of Income

(Million yen)
Note: All amounts are rounded down to the nearest million yen;
all percentages are rounded to one decimal place

FY8/2021 FY8/2022 mm
Ratio
Net sales 12,116 16,533 +36.5% +4,417 16,305 101.4%
Cost of sales 13,117 14,407 +9.8% +1,290
Gross profit (1,001) 2,126 - +3,127
SG&A expenses 1,642 1,850 +12.7% +208
Operating profit (2,644) 275 - +2,919 29 948.3%
Ordinary profit (2,429) 2,973 - +5,402 2,549 116.6%
Extraordinary income 131 84 -35.9% -47
Extraordinary losses 107 90 -15.9% -17
Profit attributable (1,680) 1,883 - +3,563 1,744  108.0%
to owners of parent
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Segment Results

1H
FY8/2021

1H
FY8/2022

(Million yen)

Note: All amounts are rounded down to the nearest million yen;
all percentages are rounded to one decimal place

YoY Change

Net sales

Karaoke

Bath House
Real Estate Mgt
Adjustment

Operating profit

Karaoke

Bath House
Real Estate Mgt

Adjustment

12,116
11,274
536
305

(2,644)
(2,082)
(58)
(162)
(341)

16,533
15,660
437
536
(101)
275
620
(46)
68
(368)

+36.5%
+38.9%
-18.5%

+75.7%

2022.KOSHIDAKA HOLDINGS

+4,417
+4,386
-99
+231
101
+2,919
+2,702
+12
+230

-27

Achievement
Ratio

101.4%

948.3%



Consolidated Balance Sheet

(Million yen)

Note: All amounts are rounded down to the nearest million yen;
all percentages are rounded to one decimal place

August 31, February 28,
Change
2021 2022

Current assets 9,388 8,077 -1,311
Non-current assets 32,584 35,784 +3,200
Property, plant and equipment 23,543 26,931 +3,388
Intangible assets 238 244 +6
Investments and other assets 8,803 8,608 -195
Current liabilities 10,098 9,988 -110
Short-term borrowings 4,500 2,000 -2,500
Current portion of long-term borrowings 2,956 2,938 -18
Non-current liabilities 13,697 15,597 +1,900
Long-term borrowings 9,313 10,630 +1,317
Total liabilities 23,795 25,585 +1,790
Shareholders' equity 18,107 18,257 +150
Total net assets 18,178 18,276 +98

Total assets/Total liabilities and net assets ‘ 41,973 43,861 +1,888
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Consolidated Statement of Cash Flows

Cash and
cash equivalents

5,171
-

(Million yen)

Note: All amounts are rounded down to the nearest million yen

at beginning of period ™
Profit before income taxes +2,967
Cash flows
Depreciation +1,690 from
operating activities
Increase in working capital  (261)
Income taxes paid (58) +¥6 3 bn
u
Other cash flows from operating activities +2,002 9 y
Purchase of property, plant and equipment (4,774) ( Cach flows h
Proceeds from sales of property, plant and.o4g from
equipment investing activities
Payments of leasehold and guarantee deposi374)
¥(4.9) bn
Other cash flows from investing 1) L )
activities - N
Net increase (decrease) in short-term borrowings (2,500) Cash flows
Net increase (decrease) in long-term borrowings- 1,298 from
financing activities
Dividends paid (163)
¥(1.4) bn
Net increase (decrease) in cash and cash equivalengst L )
Cash and_ 5,247
cash equivalents
at end of period
P 0 2,000 4,000 6,000 8,000 10,000 12,000 14,000
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1H FY8/2022

Segment Results




-
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&~ Karaoke




N

¢ Net Sales

Sales 1H FY8/2022 15 1
“apan  Other15,660 Net Sales ¥ =¥ bn

+2,171 2 s1e7
Sales at Up ¥4-4 bn YoY
.|.2,026 overseas
11,274 stores Up 38.9% YoY

Sales at

existing Opened 34 locations in Japan (closed 9

stores in f locations)

Japan Started ONEREC and live viewing services
Gindaco Highball bars are included in new
locations.

No anti-COVID-19 restrictions on operating

hours between October 15t 2021 and January

8th 2022.

Over 500 locations were closed or shortened

operating hours in September 2021.

Roughly 200 locations shortened operating

1H 1H hours from January 9t to March 21st,

FY8/2021 FY8/2022

(Million yen)  Note: All amounts are rounded down to the nearest million yen; all percentages are rounded to one decimal place
2022.KOSHIDAKA HOLDINGS
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Segment Profit

Increase Increase in
in sales cost of sales

+4,386 (1,487)

Increase in
SG&A
expenses G214
1H
FY8/2021 (195) -
1H

FY8/2022

(2,082)
(Million yen)

1H FY8/2022
Segment 0 6
Profit (Loss) ¥WsWJ bn
Up ¥2.7 bn YoY
Gross profit margin
(7.2) > 13.3%

Major increase in cost of sales
‘ Cost of merchandise +221
Employees’ salaries +628
Utilities +656

Major increase in SG&A expenses
Recruiting Advertisement +69

Note: All amounts are rounded down to the nearest million yen; all percentages are rounded to one decimal place
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2> Overseas Performance (by Region)

(Million yen)
Note: All amounts are rounded down to the nearest million yen;
all percentages are rounded to one decimal place

FY8/2021 1H

Full Year FY8/2022

Net sales 50 99 52
Singapore - - -
South Korea 50 99 52
Operating profit (201) (266) (9)
Singapore (186) (231) -
South Korea (14) (35) (9)
Number of facilities 18 12 12
Singapore 5 - -
South Korea 5 4 4
Malaysia 6 Note: Subsidiaries in Malaysia, Thailand and Indonesia are not
consolidated.
Thailand 1 1 1
Indonesia 1 1 1 17
2022.KOSHIDAKA HOLDINGS



2" Continue Aggressive Opening of Stores

m FY8/2022
| sor- | oot | Wov. | boc.
# of Manekineko opening 16 7 5 1 3 4 3
# of Manekineko closure (2) 1) (2) (2)
# of Manekineko stores 539 537 552 559 564 565 566 568 571
# of "One Kara" stores 6 6 6
mmmm-
# of non-karaoke stores in Japan 12 12 12
# of non-karaoke opening 1 1
# of non-karaoke closure

A )
2022 . KOSHIDAKA HOLDINGS m



S Open Stores Faster in Prime Shopping Areas/Near Railway
IRAR - ) <) 1111 1

New locations in prime shopping areas/near
railway stations / Total

FY8/2020 FY8/2021
21/31 41/48
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Z PG (PlayGarden)

Manekineko stores with billiards and darts

More Manekinekosinstalled
witll billards and darts

PlayGarden

2022.KOSHIDAKA HOLDINGS



2> Collaborations with Attractive Contents

Appealing and innovative services
with holders of attractive contents
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Mirror Pon!

Mirror Pon!

Enjoy content in your smartphone/tablet on big screen
and speakers at Karaoke rooms

5 Q)

Installed at all
locations

2022.KOSHIDAKA HOLDINGS




2> Other New Contents Services

©NEREC

At “ONEREC” recording booths with
professional equipment,

you can enjoy first take and share it

coming to stores only with yourself

Live Viewing
Enjoy our original contents

at Karaoke Manekineko
locations all over Japan

Yn+aoas

2022.KOSHIDAKA HOLDINGS m



Lm) Bath House




g“ Net Sales

1H FY8/2022 44
0 O bn

536 Net Sales ¥

437

Down ¥0.1 bn YoY
Down 1 8.5% YoY

1H FY8/2021 1H FY8/2022
(Million yen)  Note: All amounts are rounded down to the nearest million yen; all percentages are rounded to one decimal place
2022.KOSHIDAKA HOLDINGS



#> Segment Profit (Loss)

1H 1H
FY8/2021 FY8/2022
1H FY8/2022
Segment [0 05] b
D Degrg;sA Profit (LOSS) ¥ ] n
ecrease ecrease expens
n sales in cost of
! sales +9 (46) Up ¥0-01 bn YoY

(58) (98)  +100

Major decrease in cost of sales
Cost of merchandise (11)

Personnel (32)
Utilities (4)
Advertisement (8)

Gross profit margin

(6.5)% — (7.4)%

(Million yen)  Note: All amounts are rounded down to the nearest million yen; all percentages are rounded to one decimal place

2022.KOSHIDAKA HOLDINGS



Real Estate
Management




f Net Sales

536 1H FY8/2022 0 54
¥Us bn

Net Sales

Up ¥0.23 bn YoY
Up 75.4% Yoy

305

1H FY8/2021 1H FY8/2022

(Million yen)  Note: All amounts are rounded down to the nearest million yen; all percentages are rounded to one decimal place

2022.KOSHIDAKA HOLDINGS



#° Segment Profit (Loss)

(W
+230  (3) +4 1H FY8/2022 01
Increase
i: sra|es Decrease segment ¥ 0
in SG&A 1
increase o SC8A Profit (Loss) O bn
1H in cost of
FY8/2021 sales
Up ¥0.23 bn YoY
1H
FY8/2022
Gross profit margin
(49.4)% - 14.2%
(162)
(Million yen)  Note: All amounts are rounded down to the nearest million yen; all percentages are rounded to one decimal place m

2022.KOSHIDAKA HOLDINGS



S Example of Utilization of Acquired Premises
e lIret Hanasaki Building. (IR .Dakuragi-cho. Yokohama)

Up to Sep. 2021 Oct. 2021 Nov. 2021
Manekineko Acquisition of Expansion of floors
as tenant this building of Manekineko

7F

Non-group Non-group
Tenant Tenant

SF
Non-group Non-group
tenant tenant

Manekineko H Maneki

Non-group Non-group Non-group

tenant tenant tenant

2022.KOSHIDAKA HOLDINGS



FY8/2022

Consolidated Forecast




FY8/2022 Forecast

(Million yen)
Note: All amounts are rounded down to the nearest million yen;
all percentages are rounded to one decimal place

YoY Change Progress
FY8/2021 FY8/2022

Net sales 20,791 40,093 +92.8% +19,302 16,533 41.2%
Operating profit (7,628) 2,701 - +10,329 275 10.2%
Ordinary profit (3,092) 5,380 - +8,472 2,973 55.3%
Profit attributable to (4,144)| 3,228 . +7,372 1,883 58.3%
owners of parent

Dividend per share (yen) 4.0 8.0 100.0% 4.0 4.0 50.0%

2022.KOSHIDAKA HOLDINGS



FY8/2022 Forecast by Segment

(Million yen)
Note: All amounts are rounded down to the nearest million yen;
all percentages are rounded to one decimal place

FY8/2021 FY8/2022 YoY Change
Net sales 20,791 40,093 +92.8% +19,302 16,533 41.2%
Karoke 19,195 37,999 +98.0% +18,804 15,660 41.2%
Bath House 897 1,069 +19.2% +172 437 40.9%
Real Estate Mgt 698 1,024 +46.7% +326 536 52.3%
Operating profit (7,628) 2,701 - +10,329 275 10.2%
Karoke (6,591) 3,133 - +9,724 620 19.8%
Bath House (203) 35 - +238 (46) -131.4%
Real Estate Mgt (181) 182 - +363 68 37.4%
Adjustment (651) (650) (368) 56.6%

2022.KOSHIDAKA HOLDINGS



Strategic
Objectives




3rd Year of the Medium-term Management Plan

Entertainment as Infrastructure

_ 100.0
Milestones were postponed by one seles

year to FY8/2025 due to COVID-19
negative effects, with the numerical
targets unchanged. 65.0

30,000

# rooms

20,000
38.0 15,700 # rooms
135200 # rooms
27.1 11,900 # rooms sales
sales 100mS 19.1
FY8/2020 FY8/2021 FY8/2022 FY8/2025 Final
Result Result Forecast Milestone target Goal

Note: Karaoke segment sales in Japan in ¥ bn; # of rooms in Japan at the end of the period

2022.KOSHIDAKA HOLDINGS



Vision

Entertainment as Infrastructure

An outstanding
entertainment
experience for
people worldwide

Make entertainment
a vital part
of everyone’s life

Operate karaoke facilities
throughout Japan

2022.KOSHIDAKA HOLDINGS



Issues and Actions for Accomplishing Goals

Entertainment as Infrastructure

More reasons to visit Manekineko
(private entertajpment-rooms)

Create new services
associated with
development

4
4
’
- A
-~y / 4
S5PON yaya
4
’

ONEREC
=27 TEa—=Ta"T!

AADS!

Play Garden

’

Increasé rop'mS’/roors at existing locations

4 y
4 /

Occupy Iocgt'ion,s"vg'cated by competitors,
utilizing existing réoms and equipment

Relocation / /[ /

’ Il
’
4 ’
4 ’

New locations from scrat¢h /

M&A 4 7/ Accelerate opening stores at

prime shopping areas/near

_ _ # of Rooms./” / railway stations
Recruit and train people /

(foundation for accomplishing goals)

Relocations to better market
2022.KOSHIDAKA HOLDINGS



Quantitative Targets (Karaoke Sales in Japan)

Entertainment as Infrastructure

Monthly sales per room (Yen)

400,000

¥100 bn (Goal)

¥65 bn
(FY8/2024 milestone)

¥37.9 bn
(FY8/2022 forecast)

¥27.1 bn
100,000 (IRGEPIPIEEETY

# of rooms
10,000 20,000 30,000

2022.KOSHIDAKA HOLDINGS



Capital and Business Alliance with Advantage Partners

Shorten the period to achieve the final goal

Overview of the business plan ¥100 bn

. Sales from existing business

. Sales contribution from PER concept +

Welltainment new business format New services
and business

3
|
I |
L
|
I |
I |
|
_____________ 65.0 formats to lead ! I
1 1
Sales recovery ! the growth of : I
ifrom the COVID- performance . |
: —_ BN B N - Lo
! |
1 1 I
J
* Constant : I
\, strong | I
i growth of I 1
. ' existing ;!
' businesses I :
19.1 i : :
___________ I I
L |
FY8/2019 FY8/2020 FY8/2021 FY8/2022 FY8/2023 FY8/2024 FY8/2025 FY8/2026 FY8/2027 Final
> Result >> Forecast >
B e T e e \
: Image of ! : 2 Strengthen the competitiveness in existing business domains (Karaoke Box) N
1 how each N and enhance customer satisfaction o
L} P
1 activity : 3 Achieve PER with fusion of real and digital worlds h
| contribute to | R . le with ding Skills and ¥
' growth X 1 Recruit people with outstanding skills an %28 Develop Welltainment new business format g

strengthen organization

2022.KOSHIDAKA HOLDINGS



The Goal of the Koshidaka Group

We are dedicated to constantly
creating and expanding

new business models In
existing industries.

2022.KOSHIDAKA HOLDINGS



Question-and-answer
Session




Appendix




What is Koshidaka Holdings?

Karaoke Business

The second industry leader in terms of No. of locations
(No. of directly operated stores ranks the first)

Quality services at low prices set us apart from competitors.
Operates in South Korea, Singapore, Malaysia, Thailand and Indonesia.

Karaoke locations 572 in Japan

1 2 overseas

Karaage-no-Tensai and

in Japan
other non-karaoke locations 12 P

Bath House Business

Natural hot springs at all locations 3inJ
Place to come and soak in bath, in Japan
enjoy meals and relax

Koshidaka
HOLDINGS

#2xE8LLD
zuEanT

Real Estate Management Business
Ownership and operations of premises

+ AQERU Maebashi

* Fluret Hanasaki Building

- Sport Nagoya

+ Hotel Vista Atsugi, etc.

Sub-leasing of commercial buildings

AGERU

AQUA (K) + B2 3

2022.KOSHIDAKA HOLDINGS



Organization

~
\ KOSHIDKA HOLDINGS Co., LTD.
roshidaia  CAPItALE a_£2,070_ million
nooines  Head office: Minato-ku, Tokyo
J
™
KOSHIDAKA KOSHIDAKA KOSHIDAKA KOSHIDAKA KOSHIDAKA
Amusement Co., Ltd. INTERNATIONAL KOREA Co., Ltd. Products Co., Ltd.
Co., Ltd. KL SDN. BHD
Minato-ku, Tokyo Minato-ku, Tokyo Malaysia Seoul, South Korea Minato-ku, Tokyo
J
{ N[ 3 { 3
KOSHIDAKA
iz MALAYSIA I—
307 e SDN. BHD. sInINCE
L JL ) Malaysia )
{ N[ 3\ { . 3
R _I'fr?s_f;'dilka Real Estate
3 aflan Management
3n2ol8 || . rcia Co., Ltd.
Thailand
L J U J J
( 1 ( ) (g PT Koshidaka | gOS-HIDKg t
f:.\ ¥ International usiness suppor
"‘S) !ia;h‘r.-.;t Indonesia co., LD
1 Minato-ku, Tokyo
#0135 RS. A2 e Indonesia
. 7 \\ v - /

2, KM
ST
Bath House
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Corporate Overview

Company Name KOSHIDKA HOLDINGS Co., LTD.

Oversight and management of operating companies, business development and
other activities of the Koshidaka Group

Kamiyacho MT Building 17F, 4-3-20 Toranomon, Minato-ku, Tokyo, Japan
1-5-1 Odomomachi, Maebashi-shi, Gunma, Japan
3,548 (all group companies, as of the end of Feb, 2022)

_ KOSHIDAKA Co., Ltd. / KOSHIDAKA Products Co., Ltd.
Consolidated KOSHIDAKA Business Support Co.,LTD. / KOSHIDAKA Amusement Co., Ltd.
Subsidiaries KOSHIDAKA International KL SDN. BHD / KOSHIDAKA KOREA Co., Ltd.

Business

Our mission is to contribute to the realization of lifestyles full of leisure and to the
Management Philosophy establishment of a peaceful world filled with hope by continuing to create, offer
and provide the world with new and meaningful products and services.

2022.KOSHIDAKA HOLDINGS



Detailed Segment Results

(Million yen)
Note: All amounts are rounded down to the nearest million yen;
all percentages are rounded to one decimal place

- FY8/2018 FY8/2019 FY8/2020 FY8/2021 FY8/2022E

AT A T 20 BTN (N2 BT B2 T N

Net sales 30,394 61,771 32,582 65,840 33,981 43,303 12,116 20,791 16,533 40,093
Karaoke 15,706 31,936 17,740 35,732 18,842 27,156 11,274 19,195 15,660 37,999
Bath House 819 1,587 822 1,640 812 1,207 536 897 437 1,069
Real Estate Mgt 157 313 156 431 384 637 305 698 435 1,024
Curves 13,711 27,933 13,863 28,036 14,302 14,302

Cost of sales 22,421 45,064 22,579 46,077 23,668 35,048 13,417 25,310 14,407
Karaoke 12,498 25,447 13,678 27,737 14,279 24,821 12,090 23,383 13,578
Bath House 745 1,460 756 1,465 721 1,231 570 1,062 470
Real Estate Mgt 89 175 123 343 369 698 456 864 359

Gross profit 7,973 16,706 10,003 19,762 10,313 8,254 (1,001)  (4,518) 2,126
Karaoke 3,207 6,489 4,061 7,994 4,202 2,335 (815)  (4,188) 2,082
Bath House 74 127 66 174 91 (24) (34) (164) (32)

Real Estate Mgt 67 154 33 88 15 (60) (151) (165) 76

SG&A expenses 4,286 8,848 5,018 10,254 5,432 7,107 1,642 3,109 1,850
Karaoke 1,635 3,336 1,672 3,475 1,923 3,174 1,266 2,402 1,461
Bath House 28 55 35 65 32 45 23 38 13
Real Estate Mgt 4 18 4 28 7 16 11 16 7

Operating profit 3,687 7,858 4,984 9,507 4,880 11,054 (2,644)  (7,628) 275 2,701
Karaoke 1,571 3,153 2,389 4,518 2,279 (839) (2,082)  (6,591) 620 3,133
Bath House 45 71 31 108 58 (70) (58) (203) (45) 35
Real Estate Mgt 63 133 28 59 8 (77) (162) (181) 68 182
Curves fitness 2,431 5,345 2,985 5,679 3,005 3,005

2022.KOSHIDAKA HOLDINGS



Inquiries

» IR Contact

KOSHIDAKA HOLDINGS Co., LTD.

N

TEL : +81-3-6721-5168
o e-Mail . i-koshidaka@koshidaka.co.jp
ICOShIdal(a URL . https://www.koshidakaholdings.co.jp

HOLDINGS Stock code : 2157

The purpose of this presentation is to provide information about the Koshidaka Group based on
results of operations for the first half of the fiscal year ending August 31, 2022. This is not a
solicitation to purchase securities issued by Koshidaka Holdings.

This presentation is based on information as of April 13, 2022. Opinions, forecasts and other
information that is not a fact represent the judgments of management at the time this presentation
was prepared. Koshidaka Holdings provides no guarantee or other assurance that the information
in this presentation is accurate or complete and may revise information without prior notice.

Information about other companies and industries in this presentation use public information and
other sources. Koshidaka Holdings does not guarantee the accuracy of this information.
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